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	NAME:               

	

	JOB TITLE:
 Lead Change Business Analyst

	

	REPORTS TO:
 Head of Change 

	

	GRADE:              3

	

	LOCATION:        London / Swansea



	PURPOSE: 

· The Lead Business Analyst is responsible for leading, coaching and management of the BA resources within the Central Change team

· To support the delivery of business change across the organisation, through a range of large and small projects delivering strategic and incremental changes. The role holder will assist Stakeholders in shaping an initial idea into a compelling investment case by fully understanding the business problem or opportunity and suggesting a range of pragmatic solutions to deliver maximum benefit to the organisation.

· To will work closely with the Project Managers/Leads to understand the business outcomes that the organisation is looking to deliver and translate these outcomes into functional and non-functional requirements that can be delivered by the technical teams. 
· To will elicit and capture the formal project requirements, ensuring the needs of internal and external stakeholders are reconciled. Working with business and technical teams, the role holder will agree how the requirements will be realised, and produce formal use cases, functional specifications and business processes to fully document the agreed solution. For larger projects, the Senior Business Analyst may assume the role of the Lead Analysts, guiding and supporting Business Analysts.

· The Business Analyst must be able to structure their work and model requirements and processes in order to provide context to the functional requirements and how they map to the business outcomes and technology design. 

· The Business Analyst must be able to work as part of a matrix organisation and be comfortable with different functional reporting lines whilst having the mental agility to work on more than one functional or process area. Whilst it is important for the business analyst to understand technology capabilities, the role is not a technology role. The business analyst must not only capture requirements but shape/direct requirements so that the business outcomes are delivered whilst providing technologists with the ability to design solutions that align with best practice and guiding principles. 
· The Business Analyst will also support development and test activities and work closely with business users during User Acceptance Testing to ensure a quality product is implemented.


	KEY RESPONSIBILITIES:

1. Line management of the BA’s within Central Change

2. Support line managing and project governance is reporting and management of the change portfolio as required

3. Be a positive communicator of change within the broader business

4.  Understand business outcomes and shaping them with the business so that functional requirements can be defined.
5. Challenge the business to properly and appropriately define the changes necessary to deliver the business outcomes that are being sought
6. Develop and improve business processes within the technology and business organisations and understand functional requirements, specifying and analysing these to a sufficient level of detail to ensure clarity of definition.

7. Collect and write formal specifications and communicate functional requirements between technology and business functions to design and implement business solutions.

8. Responsible for building and maintaining a relationship with stakeholders and technical teams

9. Responsible for planning and estimating own work

10. Use a structured requirements process to assess near-term needs.

11. Identify business priorities and advise business stakeholders on options by collaborating with solution architects and technologists.

12. Apply scope management and assurance that change management processes are adhered to.

	


KNOWLEDGE SKILLS AND BEHAVIOURS REQUIRED:

Skills and experience 

· Strong interpersonal and relationship building skills
· Experience in leading and managing a small team of technical resources

· Solid understanding of project management tools and techniques

· A core competency in business analysis and some formal training.

· Experience working on a large scale project/programme implementing software and process solutions.

· Processing mapping/modelling experience of at least one standard, e.g. BPMN.

· Experience of 1 or more software delivery methodologies, ideally Agile.

· Excellent communication / interpersonal / stakeholder management skills.

· Excellent presentation skills.

· Experience of facilitating workshops.
 
· Behaviours









· Excellent communicator

· Takes ownership and responsibility for quality of output 
· Attention to detail

· Disciplined and self-motivated to work to deadlines

· Able to manage own workload and input from others

· Flexible and able to work under pressure

· Ability to encourage, listen and evaluate input and ideas from others

· Completer finisher.
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